

Briano 1
OARS – Instructional Roadmap

Briano 6

James Briano
ITEC 801.01
Dr. Beatty
18 November 2009
The Online Assessment Reporting System
Training Instructors to Access and Effectively Utilize OARS
Instructional Roadmap
Overview
The Online Assessment Reporting System (OARS) is a powerful tool which allows teachers in the Fremont Unified School district to access a wide range of testing results for current and prior students. The system provides a means to navigate, compare and sort tremendous amounts of data. However, because the system is so powerful, it can also be extremely daunting for both novice and experienced computer users. As a result, the OARS is currently underutilized by the majority of staff and administrators.
The purpose of this training is two-fold: Novice computer users will learn basic strategies for navigating OARS and retaining their personal login information. Experienced computer users (who will be identified through a self-reporting survey) will receive training from experts who have successfully utilize the data to affect positive change in classroom teaching methods (broken into three over-arching learning objectives).
Instructional Objectives
Effective OARS training will serve the school site and district, the students, and the instructors. OARS training will seek to achieve four primary instructional goals, which are then broken down to subordinate parts. At the end of training, learners will be able to:

1. Access OARS
a. Retrieve username and password information from any web-connected computer.
b. Navigate to the OARS site.
c. Login to the site.
d. Send site address (bookmark) and login hints as email to self.
2. Navigate OARS
a. Locate assessment reports for current students.
b. Locate assessment reports for students who have completed classes.
3. Create Relevant Reports
a. Sort and Filter Data.
b. Save useful queries in the system.
c. Print Reports.
4. Utilize data in the classroom
a. Modify instruction to focus on areas where previous students have struggled on standardized tests.
b. Modify instruction to accommodate students who are identified as either far-below or far-above average.
Learners who have sufficient skills to navigate a computer network, and can store and recall login information necessary to consistently access their personal OARS accounts, will be considered to have achieved the first instructional goal. These learners will be exempt from the initial training session.
Instructional Sequencing
Sequencing is important on both a macro and micro level because so much of the performance involves working with computers systems. It is highly unlikely a learner will be able to create and print a relevant report without first successfully locating and logging in to the OARS. 
On a micro-level, the instructional design will apply Gagne’s Nine Steps of Instruction
:

1. Gain attention.
2. Inform learner of Objective.
3. Stimulate recall of prior knowledge.
4. Present the material.
5. Provide guidance for learning.
6. Elicit performance.
7. Provide feedback. 

8. Assess performance.
9. Enhance retention and transfer.
The pre-instructional activities, steps 1 and 2, are an important aspect of the OARS training session. Although OARS training is required for all certificated employees in the school district, the consistent and effective use of the OARS once training is over will be optional. It is important for the instructional designer to keep in the mind the learner works in an industry where broad new ideas and sweeping mandates come and go. Additionally, the learners are accustomed to being asked to participate in additional activities without pay or other compensation. Therefore, motivation is essential: The learner needs to be shown exactly how using the OARS can create a better environment for them and for their students. 

The instructor will gain attention by using subject matter experts to describe exactly how using the OARS has made their job better and easier. The goal is to motivate the learners to want to perform the skill. The instructor will then take over, informing the learners that the objective will be to utilize the system in exactly the same way as current experts.

The “recall of prior learning” is invoked when the instructor asks learners to navigate to their web based email program, retrieve their OARS username and password information, and login. The instructor then presents the material while subject-matter experts canvas the laboratory providing guidance where needed. Learners are expected to perform the tasks in view of the instructor and subject matter experts, where feedback can be applied on an individual basis. Learners will be asked to restart their computers and demonstrate performance, without assistance, as a form of assessment. 
As is often the case, retention and transfer of knowledge is truly the most important of Gagne’s nine levels. All instructional activities must lead to the one true purpose of OARS training: To affect positive change in the classroom. Training can be considered a partial, if not complete loss, if learners do not apply the acquired skills in to their own instructional strategies. Therefore, a follow-up survey is crucial to determine whether learners continue to access OARS, and how they utilize the data.
The preparatory training session for beginners will be forty minutes long, while the core training session will be ninety minutes. The longer session will allow learners additional time to practice the skills, and to tailor those skills to their specific area of instruction. 
Instructional Strategies and Activities
Instructional training will be divided into two separate sessions: A beginner’s computer session which is non-mandatory for self-identified intermediate computer users, and a “core” training session which focuses on sorting data, creating reports, and utilizing the data in the classroom. The overarching strategy will employ the goal free effect, which will chunk content into manageable portions for novice computer users. Therefore, the initial training session will focus solely on mastering intermediate skills before the larger goal is introduced. 
The introductory training course will employ a direct instruction strategy where a single instructor guides learners through the sequential steps necessary to master the desired performance (namely, to consistently and confidently access OARS from any web-connected computer). As the lesson progresses, learners will create their own reference material to be used in the future. Cues will be established at key points in the lesson to allow learners to verify they have successfully completed a task, and to request clarification or re-teaching if necessary.
The core OARS course is divided into both direct instruction, where a lead instructor guides learners through the sequence of generating and printing reports, and a group of SME’s employs the worked example effect to demonstrate how they utilizes OARS to guide instruction in the classroom. Groups will be divided by classroom subject matter to improve training relevance (For instance, the Mathematics group will be mentored by a math instructor who effectively uses OARS).
Instructional Media and Delivery Methods
Instruction will be presented in a computer laboratory environment which allows for immediate feedback and guidance. Each learner will each have access to a web-connected computer, paper, and a pen or pencil. A screen and LCD projector connected to the instructor’s computer is preferable, but not required. As the instructor demonstrates the sequence of events required to complete each task, learners document each step on their own paper. If a printer is available, the learner may choose to type and print out their instructions.
The core OARS training session will certainly benefit from access to a printer with ample paper for each participant. Learners will be required to generate useful reports from data specific to the students they work with. Subject matter experts, acting as mentors, will then demonstrate specific methods for utilizing the data. Following the laboratory training session, learners may refer to an online companion guide created by the instructor. This guide will be divided into general navigation lessons for everyone, as well as specific examples for each of the core subject areas.
Approximately four months after the training session, learners will receive an invitation to complete an online survey. This survey will aid the instructional designers to determine how often learners are continuing to access the system, and how they are utilizing the system. Learners will also have opportunity to request additional training, both as a general refresher or with subject-matter specific examples.
Conclusion
OARS training involves both specific, sequence-based tasks, as well as higher-order thinking from the learner. Obviously, the ability to successfully navigate and access OARS will be useless unless can utilize that data to positive effect. It is crucial that a major component of the training first gets learners excited about how they can use OARS once they master the system, and then follows-up to ensure that training has been transferred to voluntary usage.
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