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The Online Assessment Reporting System
Training Instructors to Access and Effectively Utilize OARS
Project Summary
The Online Assessment Reporting System (OARS) is a powerful tool which allows teachers in the Fremont Unified School district to access a wide range of testing results for current and prior students. The system provides a means to navigate, compare and sort tremendous amounts of data. However, because the system is so powerful, it can also be extremely daunting for both novice and experienced computer users. As a result, the OARS system is currently underutilized by the majority of staff and administrators.
The purpose of this training is two-fold: Novice computer users will learn basic strategies for navigating the OARS system and retaining their personal login information. Experienced computer users (who will be identified through a self-reporting survey) will receive training from experts who have successfully utilize the data to affect positive change in classroom teaching methods.
Task Analysis Methods
The task analysis began with an observation of teachers and administrators at computer terminals during a district-sponsored OARS training seminar prior to the open of the 2009-2010 school year. During the forty minute session, learners with a very wide range of computer skills attempted to access and navigate OARS. Through careful observation I determined that certain computer users simply lack essential strategies necessary to return to less universal web sites (sites other than the well-known Yahoo.com or AOL.com). Furthermore, users who succeeded in navigating to the OARS site often failed to recall their own username and password information. These learners were unable to garner any significant new skills and strategies from the training session. Obviously, it is imperative that learners in future OARS training sessions can successfully access the system.
The second aspect of the task analysis required a study of Subject Matter Experts who currently utilize OARS to sort data in a meaningful and productive matter. Interviews conducted with the SME’s while they navigate OARS were immensely helpful not only as a “tour” of the system, but to learn how the experts pick and sort the data that can be used affect to future teaching strategies. For instance, SME’s not only demonstrated how to use OARS to dig deep into aggregate scoring, but gave real-world instruction on how the results can be used in the classroom.
Instructional Context
Because successful OARS training will require learners to understand how to navigate to the OARS web site, and successfully login with their own user settings when they arrive at the site, the training will be split into two parts. Learners who have self-identified a need for basic strategies training will follow a series of online tutorials designed to prepare them to successfully utilize the OARS training. Once the basic training is complete, all learners will attend an OARS training seminar led by a team of Subject Matter Experts from a variety of teaching backgrounds. For instance, an English teacher who is expert at navigating and utilizing the system can train other English teachers in the specific types of data they rely on to gauge the efficacy of instruction in their own classrooms.
Task Analysis Diagram
Diagram I – Essential Strategies for Consistently Accessing the OARS system


Final Comments and Conclusions
In addition to the “elementary” task diagram included in this paper, I detailed, higher-order diagram will be essential to help guide the Subject Matter Experts tasked with training their fellow instructors on how to successfully utilize OARS. I had a rough time integrating the Excel-based flow chart into this Word document. Perhaps with Office 2007 I will be able to rotate the chart ninety degrees, which would save tremendous amounts of time. It is rather unfortunate that Excel makes it very easy to create a flow chart in the desired landscape format, but it can be quite challenging to import the resulting chart in Word.
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Navigate to the OARS web site and login. Change your password when the system prompts you.

Do you know your OARS Login Info?

Login to the computer and open a web browser.

Navigate to OARS and attempt to use your first initial and last name for username and password

yes

no

Write your new password down on a piece of paper.

Navigate to  GROUPWISE and login to your email account.

Use GROUPWISE to email jrausher and ask that she reset your password

Start a computer and Login to a local network.

Enter "OARS" in the Subject line of the new email.

Type the internet address for the OARS system in the body of the email.

Type a hint for your own username in below the internet address.

Can you now access the system?

yes

no

Compose a new email message.

Enter your own GROUPWISE email address in the To: line of the new email.

Type a hint for your new password below the username.

Clcik Send to send the email to yourself.

The system will take you to your Inbox. Open the email you just sent to yourself.

Follow the link to the OARS system and login.

Open a web browser and navigate the internet.

Can you now access the system?

yes

no

Destroy the paper you wrote your password on.
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